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IF PEOPLE DON'T UNDERSTAND,
THEY CAN'T EXECUTE

Are ready to take the next steps toward
in yourself and your department?

Sign up today for the SD Fire Chiefs - Echelon Front
course.

This course will begin in February. We will have an
onboarding meeting via Microsoft teams a free

online meeting tool you can use in any browser. }
We will meet once a month via teams to discuss a TEAM MUST UNDERSTAND § ‘
chapter in the book and workbook. You will then WHAT TO DO AND WHY
read the chapter, reflect through the workbook chapter, : 1

P LR e P DON'T WAIT FOR ORDERS, LEAD

implement that practice for the next month in your
department, and then we will meet the following
month to discuss your progress and share ideas.

This course will continue until we meet again at the next
SD Fire Chief’s Leadership Conference in 2023 where we will hold a final meeting

Brought to you by :

Course includes one year of access to:

Echelon Front Online Academy = \
Extreme Ownership Companion workbook fm @

PRI()RITIZE Digital or paper copy of Extreme Ownership HI:BE

AND Bi-Weekly EF Zoom meetings
Monthly EF First Responder Zoom meetings EES 7
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EXECUTE Monthly teams meeting for the group

Together we will build a dedicated group of

)F COMB '\ ! peers across the state to continue our
growth
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